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Foreword

Cllr Sarah King
Cabinet Member for 
Council Homes
We want everyone to have a 
safe, good-quality home and 
we are committed to becoming 
a good landlord for all our 
tenants and leaseholders.

We’ve listened carefully to what you’ve 
told us about how we need to change. 
Your feedback has been clear, honest, and 
invaluable - it’s helped shape the  
way forward. 

We know we must listen more and act 
faster. This Good Landlord Plan puts you, 
our residents, at the heart of everything 
we do: taking action to create better 
homes, better estates, better repairs and 
better customer service. It gives you a 
stronger voice to influence your housing 
services to drive the changes you’ve asked 
for and to challenge us to be better.

From your feedback, we’ve built a plan 
focused on what matters most: better 
homes, better estates, better repairs, 

better customer service, a stronger voice 
for residents, and new council homes. 
Above all, your safety is our top priority, 
which is why we’re investing £250 million 
over the next three years in your homes 
and estates.

We know that won’t be enough to bring 
every home up to the standards you 
rightly deserve. 

That’s why we are lobbying Government 
hard on your behalf, to secure the 
additional funding needed to improve 
our 37,000 council homes and to build the 
new homes our communities need. 

As a landlord to around 125,000 people, 
we may not always get it right. But when 
things go wrong, you’ve told us what 
you expect: clear customer service, a fair 
complaints process, and the ability to 
speak to a real person. We’re listening 
and acting. 

We are determined to go beyond the 
basics. We will be reliable, respectful, and 
proactive, not just in words, but in the 
homes and services we deliver every day.

Keep up to date with:  

• Free events and activities

• Crime and safety updates

• Repairs updates and events

• Information about how  
to raise concerns

• Signposting to where  
you can get support if  
you need it

Want to stay  
informed about 
what’s happening  
on your estate
and our plan to be  
a good landlord?

Sign up to our  
e-newsletter 
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We know we have a lot of work to do but we have already  
started to change our housing service based on what tenants  
and leaseholders have told us they would like to see and issues 
raised by the Regulator of Social Housing. Here are a few ways 
we are already taking action to be a good landlord: 2,850 smoke  

alarms installed.

We’ve checked the 
electrical safety of  
6,300 properties.

£150K provided for 
activities for 56 Tenants 
Residents Associations  
and community groups.

We’ve carried out more 
than 55 Repairs Action 
Days, with 10 more this 

year and 20 more  
in 2026.

Working to clear our 
communal repairs 

backlog.

Increased the number  
of homes meeting the 

Decent Homes Standard 
(DHS) from 69% to 77%.

77%

69%

5,000 properties had  
fire hazards removed,  

fire doors installed  
and fire safety  

signage improved.

Increasing the number  
of active Tenants and 

Residents Associations 
from 58 in 2022 to  

124 in 2025.

Created a tenant-led 
Repairs Improvement 

Board.

£50K to provide  
warm spaces and hot  
food for our residents  

to cope with the  
cost-of-living crisis.

We’ve completed or 
are building 3,000 

council homes.

111 new homes have  
been completed for  

over-55s, including a  
new extra-care home.

1,804 new family-sized 
council homes have  

been completed or are  
on site (as at the end  

of Q4 24/25).

We’ve introduced a new 
complaints procedure so 

residents in high rise buildings 
can raise building safety risks, 

and we have a new Housing 
Complaints Team in place.
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Better  
estates.
You’ve told us about the 
problems antisocial behaviour 
and crime cause and how 
important it is to you that your 
estate is kept tidy and in good 

It’s your place to call home. 
It’s our place to improve it.

condition. We will make your 
estates clean, safe, and well 
looked-after places where you 
feel secure and proud to live.

We’ve increased joint patrols on estates 
with police and teams who can give 
support to people who misuse drugs 
and alcohol. We’re also taking a new 
approach to dealing with tough antisocial 
behaviour cases, bringing together police 
and specialist council officers.

To help improve estates we’re reviewing 
our estate inspection process, so 
inspections are more thorough and you 
get the estates you deserve. We’re also 
starting new surgeries on your estates, 
where you can meet people face-to-face 
and find the services you need.

Better 
homes.
We’re investing £250 million over the next three years to 
improve your homes, including work on fire, electrical, gas,  
lift and water safety, tacking damp and mould and upgrading 
old, unreliable and inefficient heating systems.

We’re carrying out fire safety and 
electrical work to bring all our homes up 
to standard. Since the start of 2024 we’ve 
installed 2,850 smoke alarms and checked 
the electrical safety of 6,300 homes. Next 
year we will finish this work in all 37,000 
of our council homes.

To make sure we do the most important  
work first, we’re carrying out a major 
new survey of all our homes and estates. 
This will look at the age and condition of 
roofs, windows, kitchens, heating systems 
and much more.  
 
The survey will give us a clear picture of 
your homes so we can best plan work in 
the years ahead.

It’s your place to call home. 
It’s our place to make it a 
decent home to live in.
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Better  
customer 
services.
You’ve told us you want 
clear customer service and 
complaints processes, and to 
be able to speak to a human 
being when things go wrong.

It’s your place to call home. 
It’s our place to help.

We’ve created a new Housing Complaints 
Team to help make sure your concerns 
are dealt with correctly. We’re also 
making sure all our staff get high-quality 
customer service training so you get the 
service you deserve.

We will open our office in Bournemouth 
Road in Peckham so you can get  
face-to-face help and answers to your 
questions about housing, as well as at 
your estate surgeries.

To make sure council homes go to the 
people who need them most, we’re 
updating our housing allocations  
policy that sets out how council homes  
are allocated.

Better
repairs.
You’ve told us we need to act quicker when dealing with repairs 
in your homes and how damp and mould is a problem  
for too many people.

We’ll introduce easier ways for you to get repairs booked online. This will include 
bookable time slots for your repair so you can choose a time that’s convenient for 
you. Also, our repairs team and Resident Services Officers will work much more closely 
together – side-by-side, from the same buildings – so we can make sure our services are 
working together for you. We will sort out more problems first time and aim to fix more 
than one issue in the same visit. 

We’ve created specialist teams to tackle damp and mould, and leaks from above, to 
sort problems more quickly and effectively. We’ve also organised more than 55 Repairs 
Action Days, carrying out more than 1,500 repairs from fixing toilets and taps to 
replacing light switches and replastering walls. 

It’s your place to call home.  
It’s our place to fix it.
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New  
council
homes.
Good homes change lives and we are proud that no other  
council has built as many new council homes as Southwark  
over the past decade. But also we know it is not anywhere  
near enough to meet the demands of our community. We’ll  
keep building new council homes across Southwark.

We’ve built more council homes than 
anywhere else in the country, including 
major projects to renew estates at the end 
of their lives. We’ve completed, or are on 
site, building 3,000 council homes already 
and we will be building more.

111 new homes have been delivered for 
older residents, either by the council 
directly or through collaboration and 
support to partners. This includes the 
Harriet Hardy extra care home on the 
Aylesbury estate, and the Appleby Blue 
Almshouse, an award-winning and 
innovative scheme, delivered by United  
St Saviour’s Charity, that caters for a  
range of needs.

It’s your place to call home. 
It’s our place to build it.

It’s your place to call home. 
It’s our place to listen.

We’ve heard loud and clear 
how you’d like more of a say on 
what happens on your estate. 
We will increase your voice in 
all housing services and do 
more to listen to your views 
and act on them.

We’re creating a new Housing 
Management Board, which will include 
tenants and leaseholders and help you 
oversee work to your council homes and 
how we run your housing service.

We’re working with you to create a new 
resident engagement strategy – to make 
sure your voices are heard. We will finalise 
this and put it into action and make  
sure you have lots of different ways to  
get involved.

Stronger  
voice for 
tenants. 15



 Better homes

Complete all outstanding electrical checks  
and resulting repairs to homes and communal areas 

March 2026

Check the smoke alarms in all our properties  
and install new smoke alarms where required

March 2026

Carry out stock condition surveys on 40% of our properties  
to make sure we can prioritise major works and improvements

March 2026

 Better estates

Surgeries starting on estates October 2025

 Better repairs

Implement Awaab’s Law so if you have damp and mould in your home 
you will get a better and quicker response

October 2025

Introduce an improved self-service option so you can report a repair online December 2025

Increase the number of our workers who can carry out more  
than one trade, so you need fewer repairs visits to your home

December 2026

 Better customer service

Redesign our complaints process to improve response times October 2025

 A stronger voice for tenants and leaseholders

Publish our new resident engagement strategy,  
produced with us and residents

December 2025

Housing Management Board up and running January 2026

 New homes

Implement our new allocations policy March 2026

Complete our 2,500th new council home by May 2026 May 2026

Key Good Landlord plan commitments

Delivery date
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Good Landlord Plan 
Equality Impact and Needs Analysis  
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Guidance notes 

 

 
Things to remember: 
 
Under the Public Sector Equality Duty (PSED) public authorities are required to have due 
regard to the aims of the general equality duty when making decisions and when setting 
policies. Understanding the effect of the council’s policies and practices on people with 
different protected characteristics is an important part of complying with the general equality 
duty. Under the PSED the council must ensure that:  
 
 Decision-makers are aware of the general equality duty’s requirements.  
 The general equality duty is complied with before and at the time a particular policy is 

under consideration and when a decision is taken.  
 They consciously consider the need to do the things set out in the aims of the general 

equality duty as an integral part of the decision-making process.  
 They have sufficient information to understand the effects of the policy, or the way a 

function is carried out, on the aims set out in the general equality duty.  
 They review policies or decisions, for example, if the make-up of service users changes, as 

the general equality duty is a continuing duty.  
 They take responsibility for complying with the general equality duty in relation to all their 

relevant functions. Responsibility cannot be delegated to external organisations that are 
carrying out public functions on their behalf. 

 They consciously consider the need to do the things set out in the aims of the general 
equality duty not only when a policy is developed and decided upon, but when it is being 
implemented. 

 
Best practice guidance from the Equality and Human Rights Commission recommends that 
public bodies:  
 Consider all the protected characteristics and all aims of the general equality duty (apart 

from in relation to marriage and civil partnership, where only the discrimination aim 
applies). 

 Use equality analysis to inform policy as it develops to avoid unnecessary additional 
activity. 

 Focus on the understanding the effects of a policy on equality and any actions needed as a 
result, not the production of a document. 

 Consider how the time and effort involved should relate to the importance of the policy to 
equality. 

 Think about steps to advance equality and good relations as well as eliminate 
discrimination. 

 Use good evidence. Where it isn’t available, take steps to gather it (where practical and 
proportionate). 

 Use insights from engagement with employees, service users and others can help provide 
evidence for equality analysis. 

 
Equality analysis should be referenced in community impact statements in Council reports. 
Community impact statements are a corporate requirement in all reports to the following 
meetings: the cabinet, individual decision makers, scrutiny, regulatory committees and 
community councils. Community impact statements enable decision makers to identify more 
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easily how a decision might affect different communities in Southwark and to consider any 
implications for equality and diversity.  
 
The public will be able to view and scrutinise any equality analysis undertaken. Equality 
analysis should therefore be written in a clear and transparent way using plain English.  
Equality analysis may be published under the council’s publishing of equality information or be 
present with divisional/departmental/service business plans. These will be placed on the 
website for public view under the council’s Publications Scheme.   
 
Equality analysis should be reviewed after a sensible period of time to see if business needs 
have changed and/or if the effects that were expected have occurred. If not, then you will need 
to consider amending your policy accordingly.  This does not mean repeating the equality 
analysis, but using the experience gained through implementation to check the findings and to 
make any necessary adjustments.  

 
Engagement with the community is recommended as part of the development of equality 
analysis.  The council’s Community Engagement Division and critical friend, the Forum for 
Equality and Human Rights in Southwark can assist with this (see section below on 
community engagement and www.southwarkadvice.org.uk).  
 
Whilst the equality analysis is being considered, Southwark Council recommends considering 
implications arising from socio-economic disadvantage, as socio-economic inequalities have a 
strong influence on the environment we live and work in.   As a major provider of services to 
Southwark residents, the council has a policy commitment to reduce socio-economic 
inequalities, and this is reflected in its values and aims.  For this reason, the council 
recommends considering impacts/needs arising from socio-economic disadvantage in all 
equality analyses, not forgetting to include identified potential mitigating actions. The Council 
has adopted the Socio-Economic Duty as part of its overall equality, diversity and 
inclusion policy commitments in the Southwark Equality Framework. This requires us to 
ensure we do not make any conditions worse for those experiencing socio-economic 
disadvantage through our policies and practices.  
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Section 1: Equality impact and needs analysis details 

 
 

Proposed policy to which this 
equality analysis relates 

Good Landlord Plan (GLP) 

 

Equality analysis author Perry Singh, Head of Strategy & Business Support 

Strategic Director: Hakeem Osinaike, Strategic Director of Housing 

Department Housing Services Division 
Housing Strategy 
and Business 
Support 

Period analysis 
undertaken  

June 2025 

Date of review (if 
applicable) 

June 2026 

Sig
n-
off 

Candida Thompson     Position 

Director of 
Housing 
Needs and 
Support 

Date 24 June 2025 
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Section 2: Brief description of policy/decision/business plan 

  
 

1.1 Brief description of policy 

 
1. In June 2024, an internal audit highlighted concerns over electrical condition testing within 

our homes. As a result, Southwark referred itself to the Regulator. Self-referral in such 

circumstances is a regulatory requirement.  

2. The Regulator carried out a planned inspection of the Housing Service in August 2024, 

taking this self-referral into account during the inspection and subsequent judgement.  

3. Southwark received a C3 grading in November 2024; in its judgement the Regulator 

highlighted several issues including the electrical condition testing, smoke alarm 

installation, a lack of up-to-date information on stock condition, a need to review our 

allocations policy, and inconsistencies in our repairs and complaints handling services.   

4. The Regulator noted the council’s constructive engagement with the regulatory process; 

our awareness of the challenges and the proactive steps we were already taking to 

improve services. 

5. The Council is now required to meet regularly with the Regulator and demonstrate 

improvement through an agreed Housing Improvement Plan, and we remain on the 

Gradings Under Review list. The Regulator has the power to downgrade Southwark to a 

C4 or initiate enforcement action if we fail to improve.  

6. Since the inspection we have developed a cross-cutting programme of improvement and 

transformation across our housing services. This aims to tackle the root causes of issues 

and deliver sustainable lasting change that improves outcomes for residents.  

7. We want everyone to have a safe, good quality home and to become a good landlord to 

all our tenants and leaseholders. We've listened to what they have said about how they’d 

like us to change as a landlord, and we’ve built our Good Landlord Plan so that they get 

the council homes and housing service they deserve.  

8. The plan is part of a long-term shift in the way we think about our role as a landlord. We 

want to go beyond compliance and minimum standards to deliver a service that is reliable, 

respectful and responsive. This means improving the basics—like getting repairs right 

first time, tackling damp and mould, and keeping homes safe, but also listening better, 

acting on feedback, and treating tenants as partners in how their homes and 

neighbourhoods are managed. 

9. Southwark’s Good Landlord Plan is a key commitment under the Council’s Southwark 

2030 strategy and our goal to ensure decent homes for all residents. It sets out our 

ambition to provide consistently high-quality housing services and be a landlord that 
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residents trust and value. The plan is part of the broader work to make Southwark a fairer, 

more inclusive borough where everyone lives in a safe, well-maintained home. 

 
Relevant data, research and consultation 
 
10. Information on protected characteristics is collected during tenancy visits and loaded to 

the NEC I-World system.  Information is available through the census.  In 2023 the council 
produced a Health Impact Assessment to inform its future housing investment 
programme. 

 
11. Given the scope of the programme, elements will be to subject to separate consultation.  

For instance, the Allocations Scheme has been consulted upon ahead of progressing to 
Cabinet in September 2025.  The Resident Engagement Strategy is currently being 
consulted upon.  These significant strategies will also be subject to their own EINAs.  Most 
substantial workstreams will be subject to having separate EINAs as work progresses. 

 
12. The overall GLP will be subject to ongoing consultation and oversight through new and 

existing forums, including the tenant-led Housing Oversight Board. 
 
 
Proposed changes  
 
13. The Good Landlord Plan builds on the lessons from our ongoing engagement with the 

Regulator and directly supports our response to the C3 judgement. It reflects our 

determination to improve the experience of tenants and leaseholders by strengthening 

the way we manage homes, resolve repairs, communicate with residents, and meet our 

legal and regulatory duties. It also sets out a clear framework for accountability and 

service improvement, so residents can see what to expect and how we are performing. 

14. The Good Landlord Plan provides a structure for aligning our housing improvement work 

with the council’s wider goals around fairness, health, and opportunity. It is a tool for 

holding ourselves to account, and for making sure that the voices of our tenants and 

leaseholders shape how we deliver services now and in the future. Our Good Landlord 

Plan has the following themes:  

 Better homes 

 Better estates 

 Better repairs 

 Better customer services 

 A stronger voice for tenants 

 New council homes 
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Section 3: Overview of service users and key stakeholders consulted 

 
 

2. Service users and stakeholders 

Key users of the 
department or 
service 

There are approximately 37k tenants, including those in 
social housing, sheltered accommodation, extra care 
housing, hostels and council managed temporary 
accommodation.  There are approximately 16k leaseholders.  

Key 
stakeholders  
were/are 
involved in this 
policy 

Cabinet Members 
Strategic Director of Housing.   
Housing Directors.   
Housing Improvement Board 
Housing Oversight Board 
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Section 4: Pre-implementation equality impact and needs analysis 

 
This section considers the potential impacts (positive and negative) on groups with 
‘protected characteristics’, the equality information on which this analysis is based 
and any mitigating actions to be taken, including improvement actions to promote 
equality and tackle inequalities. An equality analysis also presents as an 
opportunity to improve services to meet diverse needs, promote equality, tackle 
inequalities and promote good community relations. It is not just about addressing 
negative impacts. 
 
The columns include societal issues (discrimination, exclusion, needs etc.) and 
socio- economic issues (levels of poverty, employment, income). As the two 
aspects are heavily interrelated it may not be practical to fill out both columns on all 
protected characteristics. The aim is, however, to ensure that socio-economic 
issues are given special consideration, as it is the council’s intention to reduce 
socio-economic inequalities in the borough. Key is also the link between protected 
characteristics and socio-economic disadvantage, including experiences of multiple 
disadvantage. 
 
Socio-economic disadvantage may arise from a range of factors, including:  

 poverty 
 health 
 education 
 limited social mobility 
 housing 
 a lack of expectations 
 discrimination 
 multiple disadvantage 

The public sector equality duty (PSED) requires us to find out about and give 
due consideration to the needs of different protected characteristics in relation to 
the three parts of the duty: 
 

1. Eliminating discrimination, harassment and victimisation 
2. Advancing equality of opportunity, including finding out about and 

meeting diverse needs of our local communities, addressing 
disadvantage and barriers to equal access; enabling all voices to be 
heard in our engagement and consultation undertaken; increasing the 
participation of underrepresented groups 

3. Fostering good community relations; promoting good relations; to be a 
borough where all feel welcome, included, valued, safe and respected. 

 
The PSED is now also further reinforced in the two additional Fairer Future For All 
values: that we will 
 

 Always work to make Southwark more equal and just 

 Stand against all forms of discrimination and racism 
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Age - Where this is referred to, it refers to a person belonging to a particular age 
(e.g. 32 year olds) or range of ages (e.g. 18 - 30 year olds). 
 

Potential impacts (positive and negative) of 
proposed policy/decision/business plan; 
this also includes needs in relation to each 
part of the duty. 

Potential Socio-Economic 
impacts/ needs/issues arising 
from socio-economic 
disadvantage (positive and 
negative) 

 
The table below summarises the age 
breakdown of council tenants as compared to 
the wider population of the borough. 
 

Age Borough 
Council 

Housing 
0-15 17% 20% 
65+ 8% 10% 
 
There are more children in council housing 
than the overall population.  There are also 
more older residents.  Some of older residents 
will be in specific accommodation designed for 
older residents such as sheltered and extra 
care homes. 
 
 
 

 
A greater proportion of 
households with young people in 
council housing are likely to be in 
poverty and suffering deprivation, 
as are older people, compared to 
the wider population. 
 
The intention of the GLP is to 
raise standards for all tenants and 
leaseholders, therefore we 
anticipate that there will be 
positive outcomes for all ages. 
 

 
Equality information on which above 
analysis is based 
 

 
Socio-Economic data on which 
above analysis is based 

ONS 2023 data 
Census 2021 data 
JSNA/Census data 
 

Mitigating and/or improvement actions to be taken 

The intention of the GLP is to raise standards for all tenants and leaseholders, 
therefore we anticipate that there will be positive outcomes for all ages. 
 
Improvements anticipated include improving the health and safety standards of 
homes, investing in our estates, improving customer services, improving how we 
listen to residents and how they shape our services, and building new homes. 
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Disability - A person has a disability if s/he has a physical or mental impairment 
which has a substantial and long-term adverse effect on that person's ability to 
carry out normal day-to-day activities. 
 
Please note that under the PSED due regard includes:   

 Giving due consideration in all relevant areas to ‘’the steps involved in meeting 

the needs of disabled persons that are different from the needs of persons who 

are not disabled include, in particular, steps to take account of disabled persons' 

disabilities.’’ This also includes the need to understand and focus on different 

needs/impacts arising from different disabilities. 

 

Potential impacts (positive and negative) of 
proposed policy/decision/business plan; 
this also includes needs in relation to each 
part of the duty. 

 
Potential socio-economic  
impacts/ needs/issues arising 
from socio-economic 
disadvantage (positive and 
negative) 

Southwark Council tenants are 
disproportionately affected by poor health. 
Almost 1 in 14 rated their health as ‘bad’ or 
‘very bad’, compared with only 1 in 25 in the 
borough’s overall population.   
 
 
 

Disabled people are more than 
twice as likely to be unemployed 
as non-disabled people. 
 
40% of Council tenant 
households are deprived in the 
health and disability category, 
compared with just over a quarter 
(26.5%) of all of the borough’s 
households. 
 

 
Equality information on which above 
analysis is based 
 

 
Socio-economic data on which 
above analysis is based 
 

ONS 2023 data 
Census 2021 data 
 

Mitigating and/or improvement actions to be taken 

Housing is a key determinant of health. If we want to address poor health and 
health inequalities, a focus on council homes - as part of a broader, multi-faceted 
approach - makes sense. Investing in these homes provides an opportunity to 
improve health and wellbeing at a substantial scale, enabling homes in which 
people can ‘start, live, and age well’. Good quality homes and stable tenancies 
are strong factors in health and wellbeing. Conversely, the health impacts of living 
in poor conditions are well documented. 
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Gender reassignment: 
 - The process of transitioning from one gender to another. 
Gender Identity: Gender identity is the personal sense of one's own gender. 
Gender identity can correlate with a person's assigned sex or can differ from it. 

Potential impacts (positive and negative) of 
proposed policy/decision/business plan; 
this also includes needs in relation to each 
part of the duty. 

 
Potential socio-economic 
impacts/ needs/issues arising 
from socio-economic 
disadvantage (positive and 
negative) 

 
Southwark is the fifth highest ranking local 
authority in England for residents identifying 
as trans or non-binary. Within the borough 
3,200 residents reporting a gender identity 
different from their sex registered at birth. Half 
of these used no specific gender identity term, 
the rest used ‘trans woman’, ‘trans man’ or 
‘nonbinary’. Despite having a relatively high 
proportion of the population with gender 
identities that differed from sex assigned at 
birth, the numbers are likely to be 
underestimates as many residents declined to 
answer the question.  
 
 

 
There are no identified issues 
from the proposed GLP which 
are considered could 
disadvantage residents with this 
protected characteristic on socio-
economic grounds, other than 
the general lack of availability of 
affordable homes in Southwark. 
 

 
Equality information on which above 
analysis is based.   
 

 
Socio-economic data on which 
above analysis is based 

 
ONS 2023 data 
Census 2021 data 
 

Mitigating and/or improvement actions to be taken 

 
It is acknowledged that data on this protected characteristic is incomplete and 
while ongoing efforts will be made to encourage such information being given. 
 
It is expected that the benefits of delivering the GLP will help all households. 
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Marriage and civil partnership – In England and Wales marriage is no longer 
restricted to a union between a man and a woman but now includes a marriage 
between a same-sex couples. Same-sex couples can also have their relationships 
legally recognised as 'civil partnerships'. Civil partners must not be treated less 
favourably than married couples and must be treated the same as married 
couples on a wide range of legal matters. (Only to be considered in respect to 
the need to eliminate discrimination.)  
 

Potential impacts (positive and negative) of 
proposed policy/decision/business plan 

 
Potential socio-economic 
impacts/ needs/issues arising 
from socio-economic 
disadvantage (positive and 
negative) 

This information is collected by the service 
however there is a low level of customers 
sharing this information given it is not 
mandatory.  
 
There are no identified issues from the 
proposed changes which could  
disadvantage married couples or those in civil 
partnerships.  
 

There are no identified issues 
from the proposed changes 
which could discriminate, or 
disadvantage married couples or 
those in civil partnerships.  
 

 
Equality information on which above 
analysis is based 
 

 
Socio-economic data on which 
above analysis is based 

ONS 2023 data 
Census 2021 data 
 

Mitigating or improvement actions to be taken 

 
There is no evidence of potential inequality as a result of the GLP for applicants 
identified as having this characteristic.  The introduction of the GLP will help all 
households. 
 

 
 

Pregnancy and maternity - Pregnancy is the condition of being pregnant or 
expecting a baby. Maternity refers to the period after the birth, and is linked to 
maternity leave in the employment context. In the non-work context, protection 
against maternity discrimination is for 26 weeks after giving birth, and this includes 
treating a woman unfavourably because she is breastfeeding. 

Potential impacts (positive and negative) of 
proposed policy/decision/business plan; 

 
Potential socio-economic 
impacts/ needs/issues arising 
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this also includes needs in relation to each 
part of the duty. 

from socio-economic 
disadvantage (positive and 
negative) 

We do not have data on the number of 
households that are pregnant or in the 
maternity period. 
 
We will aim to collect more information on this.  
However, we do not believe that there are 
negative consequences for residents with this 
characteristic arising from this GLP.  On the 
contrary the GLP will improve outcomes. 
 

There are socio-economic 
impacts relating to pregnancy 
and maternity arising from the 
lack of suitable housing, but the 
impact from this proposed 
Scheme is neutral.  

 
Equality information on which above 
analysis is based 
 

 
Socio-economic data on which 
above analysis is based 

 
ONS 2023 data 
Census 2021 data 
 

Mitigating and/or improvement actions to be taken 

There is no evidence of potential inequality as a result of the introduction of the 
GLP. 
 

 
 

 
Race - Refers to the protected characteristic of Race. It refers to a group of 
people defined by their race, colour, and nationality (including citizenship) ethnic 
or national origins. N.B. Gypsy, Roma and Traveller are recognised racial groups 
and their needs should be considered alongside all others 
 

Potential impacts (positive and negative) of 
proposed policy/decision/business plan; 
this also includes needs in relation to each 
part of the duty. 

 
Potential socio-economic  
impacts/ needs/issues arising 
from socio-economic 
disadvantage (positive and 
negative) 

 

Ethnic Group Borough 
Council 
Housing 

White 51 30 

Black, Black British, 
Black Welsh, 
Caribbean or African 

25 50 

Asian, Asian British 
or Asian Welsh 

10 8 

 
People from some ethnic minority 
groups including people who are 
Black, Black African Black 
Caribbean or Black British are 
more likely to experience 
deprivation. 
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Mixed or Multiple 
ethnic groups 

7 7 

Other ethnic group 6 7 

 
The table above indicates that BAME 
households and black households in 
particular, are represented at higher levels in 
council housing against the general 
population. 
 
 

 
ONS 2023 data 
Census 2021 data 
 

Mitigating and/or improvement actions to be taken 

The intention of the GLP is to raise standards for all tenants and leaseholders, 
therefore we anticipate that there will be positive outcomes for all ages. 
 
Improvements anticipated include improving the health and safety standards of 
homes, investing in our estates, improving customer services, improving how we 
listen to residents and how they shape our services, and building new homes. 
 
 

 

 
Religion and belief - Religion has the meaning usually given to it but belief 
includes religious and philosophical beliefs including lack of belief (e.g. Atheism). 
Generally, a belief should affect your life choices or the way you live for it to be 
included in the definition. 
 

Potential impacts (positive and negative) of 
proposed policy/decision/business plan; this 
also includes needs in relation to each part 
of the duty. 

 
Potential socio-economic 
impacts/ needs/issues 
arising from socio-economic 
disadvantage (positive and 
negative) 
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The chart above shows that disproportinatly more households that declared 
themselves as muslim (71%) and Christian (51%) live in social housing compared 
to other tenures. 
 

 

 
Equality information on which above 
analysis is based 
 

 
Socio-economic data on 
which above analysis is 
based 

 
ONS 2023 data 
Census 2021 data 
 
 
 

Mitigating and/or improvement actions to be taken 

We anticipate only positive outcomes for residents from the GLP, regardless of 
religion.  As other supporting strategies are progressed, such as the resident 
engagement strategy, faith groups will be included. 
 

 
 

 
Sex - A man or a woman. 
 

Potential impacts (positive and negative) of 
proposed policy/decision/business plan; 
this also includes needs in relation to each 
part of the duty. 

 
Potential socio-economic 
impacts/ needs/issues arising 
from socio-economic 
disadvantage (positive and 
negative) 

In terms of council tenants, woman are 
overrepresented in terms of heads of 
household - 55% as opposed to 45% men.  
Some of these households are female lone 
parents. 
 

Sex is an issue in relation to 
economic status with women 
being adversely impacted. 
Research nationally suggests 
that women are more likely to be 
lone parents and equally 
experience lower 
levels of economic activity than 
men. 
 

 
Equality information on which above 
analysis is based 

 
Socio-economic data on which 
above analysis is based 

 
ONS 2023 data 
Census 2021 data 
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Mitigating and/or improvement actions to be taken 

There is no evidence of inequality arising as a result of this characteristic in 
relation to the GLP. It is expected that the GLP will help households regardless of 
sex to have better housing. 
 

 
 

 
Sexual orientation - Whether a person's sexual attraction is towards their own 
sex, the opposite sex or to both sexes  
 

Potential impacts (positive and negative) of 
proposed policy/decision/business plan; this 
also includes needs in relation to each part 
of the duty. 

 
Potential socio-economic 
impacts/ needs/issues arising 
from socio-economic 
disadvantage (positive and 
negative) 

 
The chart above shows a relative smaller proportion of LGB+ households are in 
social housing.   
 
It is expected that the GLP will have a positive impact on tenants regardless of 
their sexual attraction. 
 

 
Equality information on which above 
analysis is based 
 

 
Socio-economic data on 
which above analysis is 
based 

 
ONS 2023 data 
Census 2021 data 
 

Mitigating and/or improvement actions to be taken 

 
It is acknowledged that data on applicants’ sexual orientation is incomplete, with a 
significant proportion of households not responding to this question, ongoing 
efforts will be made to encourage such information. 
 
It is anticipated that the delivery of the GLP will help all residents regardless of 
their sexual attraction. 
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Human Rights  
There are 16 rights in the Human Rights Act. Each one is called an Article. They 
are all taken from the European Convention on Human Rights. The Articles are 
The right to life, Freedom from torture, inhuman and degrading treatment, 
Freedom from forced labour , Right to Liberty, Fair trial, Retrospective penalties, 
Privacy, Freedom of conscience, Freedom of expression, Freedom of assembly, 
Marriage and family, Freedom from discrimination and the First Protocol  
 

Potential impacts (positive and negative) of proposed 
policy/decision/business plan 

 
The GLP is intended to improve the quality of residents’ homes and their estates.  
Inevitably there will be work arising from the GLP that will involve working closely 
with residents, including carrying out work in their homes.  All steps will be taken 
to respect the confidentially of residents and that they are treated with respect. 
 
The GLP aims to improve information sharing with residents, but also improve 
their ability to shape and influence policy as it relates to council homes. 
 

 
Information on which above analysis is based 
 

ONS 2023 data 
Census 2021 data 
Council records 

Mitigating and/or improvement actions to be taken 

 
The Council provides support to residents who need help with accessing the 
service.   
 
Applicants will be invited to be involved as much as possible in the way the 
service is designed and delivered and have full opportunity to express any views 
through consultations, satisfaction surveys and user panels etc.  
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Conclusions 

 
Summarise main findings and conclusions of the overall equality impact and needs 
analysis for this area: 
 
The Good Landlord Plan is an ambitious and overarching plan to improve services 

to council tenants and leaseholders.  There are 6 key themes:  

 

 Better homes 

 Better estates 

 Better repairs 

 Better customer services 

 A stronger voice for tenants 

 New council homes 

 
From the analysis above, in comparison to the wider population council homes: 
 

 Have more children and older people 

 Suffer from higher levels of ill-health and disability 

 Have a larger number of households headed by females 

 Have higher levels of households from a BAME ethnicity 

 Suffer from higher levels of deprivation and poverty  

 Have a greater proportion of households from a Muslim or Christian 
background compared to other tenures. 
 

Poor quality housing is often associated with poor health and has wider negative 
impacts on welfare.  The ambitions of the GLP are wide ranging and will 
fundamentally improve the quality of homes and give residents an ability to shape 
policy and scrutinise performance. 
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Section 5: Further equality actions and objectives 

 
 

5. Further actions 

Based on the initial analysis above, please detail the key mitigating and/or 
improvement actions to promote equality and tackle inequalities; and any areas 
identified as requiring more detailed analysis.  

 
Number 

Description of issue Action  Timeframe 

1 

Monitor the Scheme Undertake an 
Equality 
Analysis on an 
annual 
basis 

Annually following 
implementation of 
scheme 

2 

Improve data 
collection to better 
understand residents’ 
demographics 

Undertake equality 
monitoring – 
communicate to 
residents the 
importance of 
providing equality 
data 

 

 

5. Equality and socio-economic objectives (for business plans) 

Based on the initial analysis above, please detail any of the equality objectives 
outlined above that you will set for your division/department/service. Under the 
objective and measure column please state whether this objective is an existing 
objective or a suggested addition to the Council Plan.   

Objective 
and 
measure 

Lead officer 

Current 
performan
ce 
(baseline) 

Targets 

Year 1 Year 2 

Review 
policy and 
procedures 
following 
annual 
EINA.  
 

Hakeem Osinaike New 
Any required 
changes 
implemented  

Any required 
changes 
implemented 
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6. Review of implementation of the equality objectives and actions 

 

Annual 
review of 
policy, 
meeting 
stated aims 
and 
equalities 
impact  
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